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1. GENERAL PROVISIONS

1.1. The Sustainable Development Committee (hereinafter referred to as the “Committee™) is a
permanent advisory and coordinating governing body in the field of ESG (Environmental, Social,
Governance) and sustainable development at Jalal-Abad State University named after B. Osmonov

(hereinafter referred to as the “University”).

1.2. Purpose of Activity:

The systematic integration of the 17 United Nations Sustainable Development Goals (SDGs) into
all University processes, including educational programmes, research activities, campus
operations, and social partnerships.
1.3. The Committee ensures the maintenance of a balance between economic performance, social
responsibility, and environmental sustainability of the University.
1.4. Regulatory and Legal Framework:
o Legislation of the Kyrgyz Republic;
o National Sustainable Development Strategy of the Kyrgyz Republic;
e Charter and Development Strategy of Jalal-Abad State University named after B.
Osmonov;
o International principles of sustainable development and ESG;
e Internal regulatory documents.
1.5. Principles of Activity:
o Inclusiveness: consideration of the interests of all stakeholders (students, staff,
government, and business sector);
« Digitalization: application of a data-driven approach to monitor environmental impact and
social metrics;
o Transparency: openness of data regarding the University’s impact on the regional
ecosystem,;
o Systematic Approach and Measurability: personal accountability for achieving specific

KPIs.

2. MISSION AND STRATEGIC PRIORITIES
2.1. Mission:

To position the University as a leading regional center for sustainable development, integrating

education, research, and innovation for the benefit of society and future generations.



2.2. Strategic Priorities:

integration of the SDGs into all academic programmes;

advancement of research in sustainable development, sustainable natural resource
management, and green technologies;

environmental modernization of the campus (Green Campus);

promotion of social inclusion and human capital development;

integration of ESG principles into the system of corporate governance;

enhancement of the University’s international reputation.

3. KEY TASKS AND FUNCTIONS

The Committee ensures the implementation of the following functions:

Strategic Planning: development and regular update of the ESG Roadmap 2030;
Integration into Education: methodological support and monitoring of the integration of
sustainable development modules into 100% of academic programmes;

Advancement of Research in Sustainable Development: support for R&D projects in
alternative energy, water resource management, environmentally sustainable agriculture,
and waste management;

ESG Reporting: preparation of an annual public Integrated Report in accordance with
international standards, aimed at improving the University’s performance in the QS
Sustainability Rankings and THE Impact Rankings;

Operational Monitoring: coordination of campus environmental initiatives and
monitoring of social indicators (inclusion, gender equality, and well-being);

Stakeholder Engagement: development of partnerships with government bodies, the
private sector, and civil society organizations for the joint implementation of social and

environmental initiatives.

4. COMPOSITION AND GOVERNANCE STRUCTURE

Committee Leadership

Chair of the Committee: Rector of the University

defines strategic priorities and key areas of the University’s development;
makes key managerial decisions;

represents the Committee in relations with internal and external stakeholders.

Deputy Chair: Vice-Rector for State Language, Social and Educational Affairs

provides operational management of the Committee’s activities;



e coordinates cross-functional interaction and oversees the implementation of Committee
decisions;
e monitors the achievement of target indicators.
Executive Body: Sector for International Rankings
e collection, verification, and analysis of data on key performance indicators (KPIs);
e preparation of reports;
e preparation of materials for Committee meetings;
o methodological support for strategic planning processes;
e support for internal monitoring and performance evaluation processes.
Permanent Members of the Committee
Administrative and Management Staff (heads of departments, divisions, and units):
e development and implementation of action plans in line with the approved strategy;
o integration of strategic objectives into operational processes of respective units;
e participation in the development and revision of internal regulatory documents.
Academic Units (directors of institutes and colleges):
o integration of strategic objectives into educational, research, and project activities;
o ensuring the engagement of academic staff in the implementation of the strategy;

o development of academic programmes in line with strategic priorities.

5. ORGANIZATION OF ACTIVITIES AND WORKING BODIES
Regulations:
Meetings of the Committee shall be held at least once per quarter. A quorum shall consist of more
than 50% of the members. Decisions shall be adopted by a majority vote and formalized in meeting
minutes. Extraordinary meetings may be convened to address urgent ESG-related matters.
Reporting:
The Committee shall report annually to the Academic Council of the University.
Permanent Working Groups:
e Green Campus Team: technical modernization, energy audits, campus greening, waste
management, and water conservation;
e Curriculum Lab: integration of SDG principles into course content and academic
programmes;
e Social Equity Group: issues of inclusion, scholarship support, mental health, and gender
equality;
o [External Relations: cooperation with international organizations, participation in

sustainability rankings, and engagement with donors.



6. RIGHTS AND AUTHORITY

The Committee is vested with the authority to:
e reject internal projects that contradict the principles of sustainable development;
o request verified data from all structural units for reporting purposes;

o represent the University at international climate, educational, and ESG-related forums.

7. RESPONSIBILITY
7.1. General Provisions
e Members of the Committee are responsible for the timely implementation and achievement
of key performance indicators (KPIs) within their respective areas of responsibility;
e Members of the Committee are responsible for effective coordination and high-quality
execution of tasks within their assigned areas;
o Heads of structural units are responsible for the timely and effective implementation of the
Committee’s decisions within their respective units.
7.2. ESG Performance Indicators
o the University’s position in national and international ESG rankings;
e percentage reduction in energy consumption, water usage, and CO: emissions;
e proportion of graduates whose competencies align with the requirements of the green
economy and sustainable development;

e volume of attracted grants and investments for sustainable development projects.

8. FINAL PROVISIONS
o These Regulations shall enter into force upon approval by the Rector of the University;
e Amendments and additions shall be made in accordance with the established procedure;
e Oversight of the implementation of these Regulations shall be assigned to the Chair of the

Committee.



