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Tlos1oxwKeHne 0 cucTeme MeHesoKMeHTa KadecTB

1. OGmue nosoOKeHHA
1.1. Hacrostee I[lomoxenue pa3spaGoTaHO B COOTBeTCTBHM C TpeOoBaHuaAMH rOcT ISO

9001:2015 «CucTemMbI MeHesDKMeHTAa KauecTBa. Tpe6opaHna», 3aKona KBIprbi3cKou

Pecny6muku «OG obpa30BaHHM», a TakokKe BHYTPCHHUX HOPMaTHBHBIX JOKYMCHTOB

YuuBepcnuteta.

|

1.2. Cyerema MeHeJDKMeHTa kauyecTBa (CMK) Kanan-A6ancKoro rocyapcTBeHHOrO

yHuBepcutTeta OKATY) mpegctaBiaet co6oit COBOKYMHOCTb B3aMMOCBA3AHHBIX MPOleccos,

pecypcoB H MeTOAOB yipaBJICHHA, HampaBJIeHHBIX Ha OOectIedeHHe BbICOKOrO KauecTBa

oO6pa30BaTesIbHbIX  yCiyr,  Hay4HbIs ucculeqoBaHvii MW B3aMMOJeHCTBHA=©

3aMHTepeCOBaHHbIMH CTOpOHaMKH.

1.3. Lento CMK  apisetca o6ecreueHHe COOTBETCTBHA JeATCJIbBHOCTH yHMBepcuTeta

Me@XxKIyHapOTHBIM UM HallHOHayIbHbIM cranjlapTaM  Ka4yecTBa,=HOBBIIeHHe

KOHKYPeHTOCHOCOOHOCTH=BBINYCKHUKOB u ycTowunBoe pa3sBuTHe oOpa30BaTe/IbHOH

opraHH3allHn.
1.4. Jlannoe IosmoxeHve xABIACTCA O6s3aTeIbHBIM JIA BbIMOHeCHHA BCCMH CTpyKTyPHbIMH

nospa3iesieHHAMH U paOoTHHkaMu KATY.
|

2. Lean n 3aqa4H CMK

2.1. OcHopubre neu CMK:

e ooecneseHue KayecTBa OOpa30BaTCJIbHbIX —porpaMM B COOTBETCTBHH ¢ TOC KP 4u

MexKTyHapOJHbIMH CTaHapTaMi,
¢ yOBJIETBOPEHHOCTh CTYHCHTOB, padoToyatenel, oOmlecTBa H rocy 1apcTBa;

© HellpepbIBHOe COBepIICHCTBOBAHHe IIpoleccos HU ycslyr;

e opmupopaHHe=KyJIbTYpbl KauecTBa HU  OTBeETCTBCHHOCTH Yy lpodeccopcKo-

mpenosaBaTeIbCKOrO cocTaBa (ITIIIC) u coTpyHHHKOB;

© TOBbINeHHe 3:PeKTHBHOCTH yiIpaBJICHHA pecypcaMi.

2.2. 3anauu CMK:
e BHespeHHe MpoileccHoro U pHCK-OpHeHTHPOBaHHOrO HOAXOAOB

e pa3pa0oTKa HM BHepeHHe JOKYMCHTHPpOBaHHEIX Mpoulewyp 4 persiaMeHTOB;

e mpoBezeHHe BHYTpeHHeH H BHeIUHeH OLCHKH KayecTBa,

° perylapHoe obydeHne Tepconaia B o6nactu CMK;

e pa3BHTHe CHCTEMbI o6paTHol cBA3H C 3aMHTepeCOBaHHPIMH cTOpoHaMH.

3. Wpwanansr CMK

CMK KATY ocuoppipaetcs Ha 7 TIpHHuAlax MeHeyDKMeHTa KayecTBa ISO 9001:

1. OpnentalMa Ha noTpeOutela (CTYMCHTHI, padoTomaTesn, oOLIeECTBO).

2. JlugepcTBo pyKOBOACTBA.



Bosyeyenve paOoTHHKos.
[TponeccHsi nozxon.
IloctosHHoe yiry4meHne.
I[pHHatue pemieHuii Ha ocHoBe (akToR.
YipaBIeHve B3a4MOOTHOMeHHAMH C 3aHHTepecoBaHHbIMU CTOpOHaMH.
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4. Crpyktypa u OTBeTCTBeHHOCTE

4.1. Bpicutee pyKosoyctBo JKATY (peKTOp, lpopekToppl) HecéT OTBeETCTBEHHOCTA 3a
(byHKljMoHMpoBaHHe CMK, onpexenenne nomMTHKu u IesleH B OOacTH KayectTBa.
4.2. Koopaqunauio BHepenua u pa3sBuTua CMK OCYUICCTBIIAeCT WellapramMeHT Akaylemuyeckoli
NOJIMTHKU

4.3. ][upektopa MHCTHTYTOB, KoNIemKell, 3aBeyIOlMe Kaeyp/MIpeIMeTHO-LMKIIOBbIX KOMUCCHIt
HM CTPYKTYPHBbIX NOMpa3qeseHHH HECYT OTBETCTBCHHOCTh 3a peaM3anuMio0 [lonutuKu B obnacTH
KayecTBa Ha YPpOBHe BO3IJIaBJIA€CMbIX MMH odpa3yenenuii, BKIOUaA IIIaHHpoBaHHe,
OpraHH3alHto, KOHTpOJIb WH OOecleyeHMe HeOOXOZMMBIX ycOBHH ga nocTMwKeHHA
yCTaHOBJICHHBIX Ieyeli.

4.4. Kaxypmi cotpyquux JKATY unecér JIMYHYIO OTBCTCTBCHHOCTB 38 Ka4YeCTBO CBOEei{
J@ATCJIBHOCTH.

S. [Tonmnrnka B o6s1acTH Ka4yecTBa

IlonuTuka KayecTBa YTBepxKaeTCA PeKTOPOM UH JOBOMTCA 0 CBe]@HHA BCeX paOOTHHKOB u
CTYACHTOB yHUBepcuTeta. Ona OTparkaeT:

¢ cTpaTernyeckne len pa3sBuTua KATY;
¢ UpHopuTers! oOpaz0BaTe/bHOH, Hay4HOH HM BOCIIMTAaTebHOM JeaTesbHOCTH:
° CTpeMJIcHHe K COOTBETCTBHIO Me€%KZYHapOHbIM cTaHyapTaM 4 HallMOHaJIbHBIM

TpeOoBaHHsnM;
¢ 00s3aTeJIBCTBO 110 IOCTOAHHOMY COBepleHCTBOBaHHIO CMK.

6. [Ilponeccubii noyzxoy

6.1. lexrembHocts 2KATY paccmatpupaetca Kak COBOKYINHOCTb B3A€HMOCBA3AHHBIX IIPOIMeCcos:
e ylipaBJIeHHe YHUBepCcHTeTOM; |

© MapKeTHHI H pHeM cTyqeHTOB;
¢ oOpa30BaTeJIBHbIi Mporecc;
¢ Hay4HO-HCCIeqOBaTeIbCKad JICATCJIBHOCTB;
e BOCIIMTaTeJIbHasd paoota;
¢ MeK]yHapoqHoe COTPYHHM4ECTBO;
e ylipaBJIeHve TepcoHasiom;
¢ MaTepHasIbHO-TexHuyeckoe obecreyeHne.

6.2. Kaxapiii mporecc umeer:
e IIeJIb;
¢ Bilaqeblla mporuecca;
¢  BXOJIbI H BBIXOJBI; .
e  pecypcnl;
e KJIHOYCBbIe WOKa3aTeM 9ppekTHBHOCTH KPI

7. YmpaBsienHe PHCKaMH H BO3SMOXKHOCTAMH

7.1. YHUBepcuTeT BHEApAeT PHCK-OpHeHTHPOBaHHOe MBIIILIeHHe
7.2. Unentupukanns, anasm3 4 yiipaByleHve pHcKaMH OCyLeCTBIIAFOTCA yepe3:



e <«IlacnopT pucka»(Jd KaxKOrO HalpaBsIeHHA JeATeJIbHOCTH);
e <«PeecTp pHCKOB» YHHBEpCcHTeTa;
e MeponpusTua 10 CHH>KCHHIO PHCKOB.

7.3. Bo3MO%KHOCTH paccMaTpHBaroTca KaK ()aKTOPbI, CIOCOOCTBYIOMIHe pa3BHTHIO
YHHBepcHTeTa, MOBBIMIeCHHIO KavecTBa OOpa30BaHHA HW Hay4HBbIX HCCIeqOBaHHH.

Ugeutudukayns, akamu3 HW ylipaBsieHHe PHCKaMH HM BO3MO2%KHOCTAMH OCYIJe€CTBIIAIOTCA B

cooTBeTcTBHH c [/onoorcenuem O pucKax u 6o3moacHocmaAX 7Kanal-AbadcKo2o 2ocyoOapcm6eHHozo

yHueepcumema. Hactosiee momoxenve uw «IlonoxKeHHe O PHCKaX H BO3MO2KHOCTAX)) ABJIAIOTCHA

B3aHMMOJONOJIHAIOIMMH JIOKYMeCHTaMH, OOecIeuHMBaOIMMU peasIM3allHtO PHCK-OpPHeCHTHPOBaHHOroO

oyxoya B paMKkax CMK.

8. MonHHTOpHHT, ayANT XH y.A1y4WeHna

8.1. MoHuTOpHHT — peryaApHbiit COop TaHHBIX O pesyIbTaTax OOy4eHHA, yOBJICTBOPCHHOCTH
CTYJeCHTOB MW padoTosaTeleH, TpyTOycTpolicTBe BbINTYCKHHKOB, IlyOJIMKallMOHHOM aKTHBHOCTH.

8.2. BHYTpeHHM ayUT — TIpOBOAUTCA exKerOHO M10 yTBep2KJEHHOMY IJlaHy; pe3yJIbTaTHI
(PUKCHPYIOTCA UW AHAIM3UPyIOTCA.
8.3. AHaJIM3 CO CTOPOHBI PyKOBOJICTBa — He pexke OJHOFO pa3a B IO; BKIOUaeT OLCHKy

9pdextusyoctu CMK, qocTtwxenne leslei, pecypcHoe obecre4eHHe.
8.4. KoppekTupyrolive 4 mpesqyipexkqarolive Mepsbl MIpHHMMAaIOTCA 0 pe3yJIbTaTaM MOHHTOPHHTa
Mi ayJIMTOB.

9, JokyMenTupoBanne CMK

9.1. Jlokyments! CMK sxyrouatorT:
e Tlonutuky B OOsIacTH KayecTBa;
e IlomoxeHHe o CMK;
e PeecTp pHCKOB;
e BHyTpeHHue periaMeHThI H MHCTPyKUHH;

e II[poToKoJIbI 3aceqaHHH .

9.2. YnpaBsleHve JOKYMeHTallHel OCyIeCTBIIAeTCA B COOTBETCTBHH C TpeOoBaHHAMH ISO
9001:2015 (1. 7.5).

K 00s3aTeJIbHBIM JOKYMeHTaM CMK takxe oTHocatca: Llooacenue 0 PucKax u
eo3moncHocmax JKALY, Wactlopta pHCKOB CTpyKTYypHBIX NoOpa3qeuIeHHuu H PeecTp pHcKoB

YHUBepcuteta.

10. 3akOUNTeCJIBHbIe NOJORKeHHA

10.1. U3mMenenna 4 WOoNOTHeHHSA B HacToastiee [lonoxeHve BHOCATCA Ha OCHOBAHHH pellleHHa
Yuénoro copeta KATY.
10.2. KoHTposb 3a BbIMOJIHeHHeM Hactosmlero [louo2x*xeHHA BO3IaraeTCA Ha WelapTaMeHT
Axkajlemuyeckol nosMTnkn KADY.


